Accident Cause Analysis Checklist

Note:
This checklist is a guide for investigating the cause of an accident or near accident.

	Immediate Cause
	Possible Underlying Causes
	Management Responsibilities

	1. Poor housekeeping
	· Inadequate housekeeping standard

· Inadequate storage

· Excess accumulation
	· Set high housekeeping standard

· Provide storage

· Dispose of excess

	2. Improper use of tools, equipment, facilities
	· Lack of skill, knowledge

· Lack of proper procedures

· Shortcutting

· Improvising
	· Train employees

· Establish procedures

· Enforcement of proper procedures

· Provide sufficient tools, etc.

	3. Unsafe or defective tools, equipment, facilities
	· Not recognized as unsafe

· Poor design or selection

· Poor maintenance
	· Train employees

· Design, selection planning, and review

· Establish preventive maintenance

	4. Lack of proper procedures
	· Omissions

· Errors by designer

· Errors by supervisor
	· Provide procedures

· Conduct safety analysis

· Instruct supervisors

	5. Improvising unsafe procedures
	· Lack of proper procedure

· Failed to follow prescribed procedure
	· Establish safe procedures

· Enforce proper procedures

	6. Failure to follow prescribed  procedures
	· Need not emphasized

· Procedures unclear
	· Enforce proper procedures

· Provide good procedures

	7. Job not understood
	· Instructions complex

· Error by supervisor
	· Simplify instructions

· Re-train employee

· Train supervisors

	8. Lack of proper tools,  equipment, facilities
	· Need not recognized

· Inadequate supply
	· Conduct safety analysis

· Provide equipment, materials, tools

· Supervise employee

	9. Lack of guards, safety  devices
	· Need not recognized

· Not provided

· Deliberate removal
	· Conduct safety analysis

· Provide required safety  equipment

· Discipline

	10.  Lack of protective equipment, clothing
	· Needs not recognized

· Did not know how or when to use

· Inadequate availability

· Deliberate failure to use
	· Conduct safety analysis

· Train employees

· Provide safety equipment

· Discipline

	11. Exceeding prescribed limits, load speed strength, etc.
	· Warnings inadequate

· Instructions inadequate

· Lack of comprehension

· Deliberate
	· Emphasize warnings

· Re-train employee

· Ask for feedback

· Discipline

	12. Inattention; neglect of obvious safe practice
	· Lack of motivation

· Employee rushed

· Insufficient work  (employee bored)

· Inadequate comprehension
	· Enforce safety rules or procedures

· Reevaluate job process

· Reevaluate work assignments

· Review employee and placement

	13. Fatigue, reduced alertness, hypnosis
	· Excessive job demands

· Personal problems or lifestyle affect job performance
	· Reevaluate job process and staffing

· Review employee selection and placement

Refer to Human Resources and EAP

	14. Misconduct; deliberate failure to use protective clothing
	· Low morale

· Poor attitude
	· Counsel employee

· Administer progressive discipline


