Resignation Questionnaire

Even though you have resigned, this company greatly values your opinions and experiences.  Therefore, we would like to know your opinions about a variety of subjects to help us make this a better place in which to work. Please take a few minutes to complete this questionnaire.

PART I

Name: _____________________
Date of Resignation: ___________
Department: __________
Position: ____________________________
Name of Supervisor: ____________________

PART II - HIRING PROCESS

1. How were you recruited?

2. Why did you join the company?

3. Was the job presented correctly and honestly?

4. Were your expectations met?

PART III - GENERAL INFORMATION

1. What is your overall assessment of this company as compared to other companies in which you have worked:

2. What did you like most about the company?

3. What did you like least about the company?

4. Did you find your last position challenging?

5. Were there any special problem areas?

6. What improvements would you suggest for the company?

7. Are you pleased with the changes the company has implemented since your date of hire? 

PART IV - WORK ENVIRONMENT

1. Describe the workplace environment 

2. What was your immediate supervisor's management style?

3. Were you compatible with your supervisor's management style?

4. Were you able to work with your immediate supervisor effectively?

5. What is your overall perception of the company’s management style? 

6. What prompted you to look for employment outside this company?

7. How was your departure handled?

8. What might have been done to prevent you from leaving?

9. What are your future plans? 

10. Would you be willing to return to work here?
Yes
No
Conditionally


Please explain your response:

PART V – TRAINING AND DEVELOPMENT
1. Were the proper tools and training available?

2. When you began your employment, did you feel you were given proper instruction in the following areas:

a. Company policies
Yes
No

b. Company processes 
Yes
No

c. Job responsibilities 
Yes
No

3. If you were promoted during your employment, do you feel you were given adequate training in your new responsibilities?

4. Did you request training to enhance your professional background?  Was the training approved?

5. Did your supervisor support the development of your performance/skills?

6. Did you apply for any internal positions?  Were you selected? 

PART VI - COMPENSATION
1. Do you feel you were adequately compensated for your performance/skill level? 

2. What percentage (%) or dollar amount ($) increase, if any, did your new employer offer you?



_____________(%) / ___________($)

3. Do you feel your supervisor recognized your performance/skills?

PART VII - BENEFITS Please compare your current benefits package to that of other companies in which you've worked (new company included). Circle the appropriate "X".



Above average
Average
Below average

Medical
X
X
X

Dental

X
X
X

Life Insurance
X
X
X

Vision Care
X
X
X

AD&D

X
X
X

Vacation/Sick Accrual
X
X
X

Retirement Plan 401(k)
X
X
X

Long Term Disability
X
X
X

Tuition Aid
X
X
X

PART VIII - RELEASE OF INFORMATION I agree that the information above can be given to the following (please initial): 

Immediate Supervisor _______

Senior Management ______

Division Manager _______

Human Resources ______

Additional comments or recommendations:

Thank you for taking the time to complete this questionnaire.

