Incentive Compensation Plan Worksheet
 

	
Participant:
	
	
	
Plan Year:   
	 
	

	Soc.Sec.#:
	
	
	Manager:
	

	Job Title:
	
	
	Target Incentive as a Percent of Annual Base Salary:
	%


Incentive Goals (From the Participant’s Performance Management Goals or

Organization Goals): 

	
	
	Weighting
	Must total 100%)

	1.
	
	
	%

	2.
	
	
	%

	3.
	
	
	%

	4.
	
	
	%

	5.
	
	
	%


FORMULA:
(Incentive Plan Target) x  ( Organization Score*) x (Individual Score**)

	Signatures:
	

	
	Participant 
Date




	
	Manager
Date
	
	Organization Manager
Date


*     Organization Score awarded by the President (.5 to 1.5)


** 
Individual Score approved by the Organization Manager (0 to 1.5)

The maximum award is 150% of target.  Please also note that nothing in the Incentive Plan should be interpreted as an employment commitment for any particular period of time by either the Incentive Plan participant or this company or otherwise alter the at-will employment policy at this company .


